
   •  Tender Bid Preparation
   •  Definition of User Requirements
   •  Functional and Architectural Design
   •  Procurement and Management of 
      all Consultants and Contractors
   •  Design of the Material Handling 
      System      System
   •  Construction Management

The Project
DHL operates  number of Hub facilities in 
many countries around the world to support 
its vast operating network.

TheThe Hubs operate as collection and distribu-
tion points for DHL's air and road linehaul 
network to ensure shipments are processed 
and onforwarded to their delivery destina-
tions in the most time and cost effective 
manner.

This facility was a bespoke design and build 
that was created to meet the growing 
demand of DHL's air and road network and 
operational requirements for Hong Kong, 
China and Central Asia.

Services Provided
The services provided by Headland Project 
Management included the following.Management included the following.

Our Approach
Headland Project Management were 
appointed to manage the initial phase of this 
project in compiling the bid document to the 
Hong Kong Airport Authority. 
AfterAfter winning the competitive tender bid we 
were then asked to manage all elements of 
the project including the design and con-
struction of this very large air express and 
logistics facility. This role also required us to 
manage the design and construction of the 
complex Material Handling System which 
was at the core function of this building. was at the core function of this building. 
We were also involved in assisting DHL's 
legal team to compile the lease agreement 
with the Airport Authority.

The Outcome

The delivery of this project was an unmiti-
gated success on all fronts with the project 
delivering all of the expectations of the Client 
and all within budget and on time. In 
addition, there was no interruption to 
business activities during the overnight 
transfer of operations from their previous 
facility to this new one.facility to this new one.


