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The Project
Following its acquisition by Deutsche Post 
World Net, DHL Express required a new cor-
porate headquarters for its Asia Pacific 
Regional Office based in Singapore. 
The work effort required to be delivered by 
Headland Project Management included all 
aspects of designing and building a new cor-
porate head office from the collection and 
analysis of requirements, tender creation 
and procurement of suppliers through to 
design and construction.
Aside from providing an appropriate corpo-
rate headquarters for their Asia Pacific 
region the other major objective in this work 
effort was to consolidate the three regional 
offices that operated at different locations 
throughout Singapore.

Services Provided
The services provided by Headland Project 
Management included the following.

Our Approach

Headland Project Management were the 
central source of all functional activities 
associated with this project and as such had 
to create an open and communicative style 
to deliver the works. 

Re-locatingRe-locating staff into new offices is a 
complex and often emotional process and it 
was no different on this occasion. It was 
therefore critical to the overall success of 
this project that a clearly defined and com-
municated process was in place albeit with 
an empathetic approach.

The Outcome

The design and function met all of the 
requirements of the client and was success-
fully delivered including the integration of all 
three offices into one central location.


